Montgomery Trace Trails Committee
Action Items:

1. Formalize Committee membership per Section, with Email, Phone, voting rights, volunteers who wish to be involved and contribute, openly share all information with each other.
2. Budget remaining for 2007, what are the committee’s plans?
3. Budget creation for 2008 by September Board meeting. (High Priority)
4. Presentation of all short and long term objectives of Trails Committee, the Strategic Plan, and should break down the Tasks; to prioritize these items as to what can be accomplished now with funds available, and future funding items. 
5. Break apart strategic plan into sections and tasks for each trail/common area based on the initial assessment inventory completed by Committee in early meetings, so they may be discussed and prioritized.

6. Define Trails Committee charter and develop system of communication between members and volunteers.
7. What was promised to residents is a very important issue, I think Glen and some of the original residents should combine their literature to nail down what was promised in writing and determine if they are realistic, achievable goals with the present status of the reduced size of the development. 

Thank you for your support and involvement

Trail Committee Members

